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w KOMAHAQ ONbITHbIX CNEeLUaAMCTOB

PaboTaem B cchepe MHPOPMALMOHHO - AHAAUTUHECKOMN MOAAEPIXKKHU

POCCUUCKUX U 3apyOeXxHbiXx KomnaHun ¢ 2000 roaa. 3a AOArue roabl padoThbl

KTO Mb

CO3AQH PSA YAOOHBIX AHAOAUTUHECKUX UHCTPYMEHTOB, MNO3BOASIOLLLUX B CXATbIE
CPOKM MOAYYUTb BCIO HEOOBXOAUMYIO UHCPOPMALLUIO O KOMIMAHUAX U OTPACAEBbIX

PbIHKAX

w bBba3a AAQHHbIX

YHukaabHocTb UAC FIRA - OrpOMHbBIN NAQCT CTPYKTYPUPOBAHHOU U AKTYOAbHOMU

FIRA s

MCIKpOGKOHOMM‘-IeCKOi:I CTATUCTUKU. [TOAB3OBATEASIM AOCTYNHbI CBEAEHUA NO:
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cIPyme it uraekc HHI
vase iy ,_ - NPON3BOACTBY npoayKuuM

- OTTPY3KAM npoAyKuuu

- LEHAM npoussoaAuTeAem
- OTPACAEBbIM doMHaHCOM
- CTATUCTUKE BDA

U MHOTOMY APYTrOMY, YTO NMO3BOASIET B PEXMME OHAQUH, OTCAEXUBATD

“ o2 BCG marpuua

1
L ._:m
by 4 s

OoTpACAEeBblI€ TPEHADI.

OTAUYHOE peLleHUue AAf
CTPATErM4eCKOro MEHEeAXKMEHTA

CucTtema noAesHa TeM, YTO UMeeTCS BO3MOXHOCTb OTCAEXUBATb HACBILLEHHOCTb
AQHOAU3MPYEMOTO PbIHKA, HOPMY NOTPEeOAEeHUs NPOAYKLUU, HTO B CBOIO OMEepPeAb NO3BOASET

PAUUNOHAABHO NAQHUPOBATD o06beMbl NMPOU3IBOACTBA U TPAMOTHO YNPABAATD AOTUCTHUKOM.




BPEMA

-BCcd HeoOOXoAMMAOS MHADOPMALME CODPAHA B OAHOM OA3e, CTPYKTYPUPOBAHA M

I'I O 6AeM bl e
- PFI.A. MHCTDYMGHTOB [MO3BOAdET B CHUTAHHbIE CeKYH.A.bI BbITTOAHWNTb COMHGHCOBbIPI AQHAAM3 U

OLLEHKY KPEANTOCMNOCODOHOCTU AKOOOM KOMMAHUM

6 I/I 3 I I e C O - [MpoBeAEHME MOAHOLLEHHOTO OTPACAEBOIO AHAAM3A 3AMMET Y BOAC MUHUMYM BPEMEHM

- HoAn4yme AOCTOBEPHOM M AOKTYOAABHOM MHADOPMALMM MO3BOAUT COKPATUTb OMHAHCOBBIE

PUCKM BALLIETO OM3HECAO

« BO3MOXXHOCTb 6bICTpO NMEMHMMATL B3BELLEHHbIE CTPpdAdTEIMHECKME pPeLLUEeHNd HAd OCHOBE

MMEIOLLLEMCS MHADOPMALMM CNOCOOCTBYET MOBbILLIEHMIO PE3YABTATUBHOCTU U

DOUMHAHCOBOM 23D EKTUBHOCTMU

AAHRRDIE

- HOLLUM MCTOYHMKM - OPTAH TOCYAQPCTBEHHOM CTATUCTMKM (POCCTAT), O TAKXKE

PA3AMYHbIE TOCYAQPCTBEHHbBIE BEAOMCTBA (Boaee 10)



MHCTPYMEHT NO CTPATENMYECKOMY AHOAM3Y OTPACAEBbLIX PbIHKOB PP AA4
LLEAEN:. TPOM3BOACTBA HOBOTO MPOAYKTQ, PEMMOHOAABHOM 3KCMAHCKM,
M&A CAEAOK M MHOTOTO APYTOro

MHCTOYMEHT MOHUTOPMHIA KOHKYPEHTOB U MOCTPOEHMI OU3HEC-KAPT
KOMMAHMM U OTPACAEM

9TO MbI
NPOEAAATOEM?

AQHHbIE MO MMMOPTY/IKCMNOPTY MNPOAYKLMM B/13 PP

EyAb HA WAr Brnepeam CBOMX KOHKYPEHTOB AQHHbIE MO MNPOU3BOACTBY MPOAYKLMM

AQHHbIE MO MNPOAC)KAM MPOAYKLMM B CMELMAAMIMPOOBAHHOM PO3HMULLE

APl AA9 MHTETPAUMM C BHELLHWMMM “CRM” 1 “Bl” CUCTEMOMM

QQ QK



CKOABKO CTOUT AOCTYI
K MAC FIRA?

* - CTOMMOCTb B pybaax 6e3 ydseta HAC (18%), B roa
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MAaKpPO 1 MUKPO CTATUCTUKA PP

AQHHbIE MO MMMOPTY/IKCNOPTY

[TOMCK KOMMNAHUMN-AHOAOTOB

AHOAM3 OMHOHCOBbBIX MOKA3ATEAEMN KOHKYPEHTOB
[locTpoeHme BU3HEC-KAPT OTPACAEM M KOMIMOHMM

AHOAM3 TODEHAOB M1 PHUCKOB

AHOAM3 CTPYKTYPbI OTTRY>KEHHOM MPOAYKLMM B
OTPACAM B PETMOHAABHOM PA3PE3E



[ipumep aHaAuU3a
NMPUBAEKATEAbBHOCTU
KOHAUNTEPCKOM OTPACAM
B OAHOM M3 PETMOHOB PP




LLiar Nel - HaceAeHmne: CTPYKTYPd, YPOBEHDL XXMU3HM,
NOTPEDOUTEABCKAA KOP3MHO
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Ha 1H 2018r, (TbiC 4eA) AOXOAOB/pacxoaos, 1H 2017/18rr, MUTAHMA B ODLLLIMX pacxoaax, 20171, (%)
(ThiIC PYyO/4eA)
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LLiar Ne3 - AHOAM3 CTPYKTYPblI 1 OObEMA OTTPY>XKEHHOM

NPOAYKLMU

s ’
128

116

27,1

104

92

80

n o - ) = r P h 87%

E 8 & 3 £ § 5

g a = E— < < ©® LWokonaa v WwoKonagHble U3aenuna

= g ® WspenuAa KOHAUTEpPCKUe caxapucTbie
ANHAMMKA OTIPY3KM LLUOKOAQAQ M CAXAPUCTbIX CTpYKTYPQ OTrPY3kKM KOHAUTEPCKMX
M3AEAMU, To K COOTBETCTBYIOLLLEMY MEPUMOAY M3AEAMM B 9HB - MIOA 2018 roaq,
MPOLLIAOTO TOAQ MAPA PYO

"\

© Cynepmapketsl @ Cnew. MarasuHbl
@ lvnepmapketbl @ MuHMMapKeTbl

CTpYKTYP QO OObEKTOB PO3HMYHOM
TOPTOBAM MPOAOBOAbCTBEHHbIMMU
TOBAPAMM, LLIT
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LLlar Ne4 - AHOAM3 KOHKYPEHTOB
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OTPACAM, %

H3KMM YOOBEHD PEHTADEABHOCTM MPOAQXK, MPU BbICOKOM MHAEKCE “HHI" No3BOAdET

rOBOP

ATb O BO3IMOX

HbIX TEHAEHLUMAX K KOHCOAUMAALNN PBIHKA



BbIBOADI

(») CPOBHUBATS ...

... PE3YAbTAThI PABOTbI CBOEM KOMMAHMM C AEITEABHOCTBIO KOHKYPEHTOB M AMAEPOB
OTPOCAM, YTO MO3BOAMT BOM CBOEBPEMEHHO MEPECMATPMBATL CTPATEMNMIO PA3BUTMHS
BALLIErO OM3HECA M yCNeLLHO AEMCTBOBATb HO PbIHKE.

&) MOHUTOPUTB

TAODOAbHBIE  OTPACAEBbLIE  TEHAEHUMM, QAKTYOAbHYIO  MHAOOPMALMIO O
GA@KMBLLIENCH KOHDBIOKTYPE PbIHKAO M 00 WM3IMEHEHMIX KOHKYPEHTHOM CPEABI,
ObICTPO MPUHMMATb BAXKHbIE PeLLEHMS 1 ObiTb HA LLIAT BNEPEAM CBOMX KOHKYPEHTOB.

imesa AOCTyN K
MAC FIRA, Bbl
CMOXETE:

| lOBbILLIATH ...

3P PEKTMBHOCTL  AEITEABHOCTM  BALLETO MPEAMNPUATHME,  YEpe3 MPU3MY
COKPALLEHMS BPEMEHM HA MPOBEAEHME OTPACAEBOIO CAHAAM3A PbIHKA M
JOOPMUPOBAHUI MAKCUMAABHO OOBEKTMBHbBIX BIBOAOB M PELLIEHMM.

XOTUTE BOABLLETO?




AHOAM3UPYUTE PbIHOK
BMECTE C HOMM!

AeHnc KopHoyxoB ‘
+7 495 988 41 33 |

kd@fira.ru
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